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PRODUCT LIFECYCLE utmost
MANAGEMENT CHART

This is a brief overview of the end-to-end process for Product Lifecycle
Management for Utmost Wealth Solutions products of the Utmost International
Group - from the development of products, through to the point at which they
are withdrawn from the market.

It summarises the product development and design, monitoring and product
review processes that are involved in product lifecycle management.
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» Define the high level concept for a new product
or enhancement to an existing product.

» Assess its attractiveness.

STAGE 5 STAGE 2
MONITORING AND REVIEW SCOPE
» Putin place ongoing monitoring to support » Identify and assess the target market.

the proposition. : .
proposti » Define the business case to support the

» Undertake regular product reviews to ensure development.
the proposition continues to meet the needs
of stakeholders. Enhance, replace or close the
proposition as required.

STAGE 4 i 9 STAGE 3
DELIVER PLAN

» Complete the pricing approval process. » Complete an assessment of the local tax and
legal regulations.

» Identify a suitable distribution strategy and
distribution partners. » Create a product specification. Define

! business and system functional requirements.
» Complete system development and testing. y 4

» Undertake product testing including a value
for money assessment. Refine the design as
required.

» Test customer understanding of literature,
design and marketing materials.
 Flielee i prosuet (s e, » Document key propositional risks and
» Ensure distributor and operational readiness mitigating actions.
to support the proposition.

» Secure required governance approvals and
implement the propositional changes.

ULPR022012/22



UTMOST WEALTH SOLUTIONS
PRODUCT LIFECYCLE MANAGEMENT CHART

Q

NOTES

Our approach to Product Lifecycle Management (PLM) is centred on the concept of providing positive outcomes for
customers. We recognise that a long term profitable relationship with customers and intermediaries is the natural
consequence of putting their needs at the heart of our thinking and decision making process.

Our PLM approach embraces this concept, providing opportunities throughout the lifecycle of a product, from
initial concept through to withdrawal of a product from market and beyond, to ensure we are on track to deliver
positive customer outcomes.

If, at any time during the lifecycle of a product, circumstances are identified in relation to a product or its
distribution that could have an adverse effect on customer outcomes, we shall take appropriate remedial action to
mitigate the situation and prevent further occurrences.

Our product development process

» ensures that products will only get approved if they meet the needs of the defined target market, do not adversely
impact customers and prevent or mitigate customer detriment.

» is proportionate to the level of complexity and the risks related to the products.
» is documented and kept for audit purposes so that it can be made available to the competent authorities upon request.
» supports a proper management of conflicts of interest.

The target market is defined early in the product development process as part of a wider customer centric
approach and defined at a sufficiently granular level.

All new product developments and significant adaptations of existing products are tested appropriately to confirm
they produce good customer outcomes in advance of being brought to market.

All core product related documentation arising from new product developments or adaptations of existing
products are reviewed and signed off by an appropriate person(s).

We regularly review the products we offer or market to assess whether the product remains fit for purpose from
a commercial, operational and regulatory perspective and to ensure it continues to produce good customer
outcomes.

We monitor external developments which could materially impact the proposition.

We select distribution channels for each product that are appropriate for the complexity of the product and the
product’s identified target market.

We make all appropriate information available to our distributors to enable them to understand the product,
identify customers who are in and outside of the target market, and carry out distribution activities in the best
interests of the customer.

A WEALTH 0f DIFFERENCE

www.utmostinternational.com

Calls may be monitored and recorded for training purposes and to avoid misunderstandings.

Utmost International Isle of Man Limited is registered in the Isle of Man under number 24916C. Registered Office: King Edward Bay House, King Edward Road, Onchan, Isle of Man,
IM99 1NU, British Isles. Tel: +44 (0)1624 643 345. Licensed by the Isle of Man Financial Services Authority.

Utmost Wealth Solutions is registered in the Isle of Man as a business name of Utmost International Isle of Man Limited.

Utmost PanEurope dac is regulated by the Central Bank of Ireland (No 311420). Its registered office is Navan Business Park, Athlumney, Navan, Co. Meath C15 CCW8, Ireland.
Utmost PanEurope dac is a Category A Insurance Permit holder with the Jersey Financial Services Commission.

Utmost Wealth Solutions is registered in Ireland as a business name of Utmost PanEurope dac.

Utmost Worldwide Limited is incorporated in Guernsey under Company Registration No. 27151 and regulated in Guernsey as a Licensed Insurer by the Guernsey Financial Services
Commission under the Insurance Business (Bailiwick of Guernsey) Law, 2002 (as amended). Registered Head Office: Utmost House, Hirzel Street, St Peter Port, Guernsey, GY1 4PA,
Channel Islands.

Where this material has been distributed by Utmost International Middle East Limited, it has been distributed to Market Counterparties on behalf of Utmost Worldwide Limited by
Utmost International Middle East Limited. Utmost International Middle East Limited, registered in the Dubai International Financial Centre under number 3249. Office 14-36, Level
14, Central Park Towers, Dubai International Financial Centre, PO Box 482062, Dubai, United Arab Emirates. Utmost International Middle East Limited is authorised and regulated
by the Dubai Financial Services Authority.
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